z=e | Al and Sustainability:

Consortium
Considerations for Rural Communltles,
Energy, and the Environment

The Hyde Collectlon s o o. y
@ Glens Falls, NY September 16, 2026 © 8:30-3:30

Participants will explore how artificial intelligence can support rural communities and environmental
sustainability while examining the opportunities, challenges, and ethical considerations of data center
development. The workshop will provide practical insights to help community leaders make informed decisions
about emerging technologies, energy, and future planning.

Summary Agenda

Time Program
8:30-9:00 a.m. Registration, Coffee & Networking

Morning Theme - AI & Machine Learning Applications for Sustainable Rural Communities

9:00 — 9:20 a.m. \'?];lllcgiréz and Opening Remarks, Statewide and Regional Perspectives, Senator

Keynote Presentation: Artificial Intelligence and Machine Learning for
Sustainable Rural Communities, Dr. Jack Watson
9:20 — 10:05 a.m. e What is Al and machine learning?
e How machine learning is being used to improve planning and prepare for
climate- and weather-related events
10:05 - 10:20 a.m. Break

Panel Discussion #1: Al Applications for Rural Communities, Workforce
Development, Public Health, Education, and Community Resilience

 Kevin Gallagher — Chief Informatics Officer, Hudson Headwaters Health
Network - use of machine learning to analyze large public health
datasets to better serve the region

e Jennifer Russell (or alternate) - Adirondack Community Foundation - A21

10:20 — 11:20 a.m. initiative and Social Safety Net - how tech jobs and community
resilience and livability factors can be intertwined for the Adirondack
Region

e Roger Catania - NYS Board of Regents - how State Ed is protecting
privacy and student data, implementing "Portrait of a Graduate"
curricula around critical thinking, and also helping to guide students on
appropriate (and inappropriate) use of Al.



Time

11:20 — 11:45 a.m.

Program

Facilitated Small-Group Discussion #1
e What rural community challenges could Al help address? What are your
concerns about the use of AI?

11:45 a.m. — 12:40 p.m. Lunch & Networking

Afternoon Theme - Data Centers and Community Planning, Energy, and Ethics Considerations

12:40 — 1:40 p.m.

1:40 — 1:50 p.m.
1:50 — 2:20 p.m.

2:20 —2:50 p.m.

2:50 — 3:20 p.m.

3:20 - 3:30 p.m.

Panel Discussion #2: Planning for Data Centers in Rural Communities
e Data Centers 101, fiscal impacts for municipalities, connection to land
use, connection between economic development and spinoff benefits
e Planning, siting, and community considerations
e Kevin Lanahan NYISO - Energy infrastructure and grid considerations

Break

Presentation - Mohawks United in Safety and Health - concerns about large data
center proposed upstream of Akwesasne in Massena

Presentation - Emily Fell, ESF MPS Environmental Leadership, Justice and
Communications candidate - Ethical considerations surrounding Al and data
centers

Facilitated Small-Group Discussion #2 - What information do local officials
need before considering data center development? Related to these fast-moving,
modern data-related changes, how can communities balance economic
development, environmental stewardship, and quality of life?

Facilitated Whole-Group Closing Conversation - biggest takeaways, areas of
consensus, remaining questions, opportunities for future collaboration

The Hyde Collection is a non-profit trust which hosts community events year-round. For information, please visit
www.hydecollection.org or call 518-792-1761, ext. 320.
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